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ABSTRACT
Chevron Company is among the leading energy companies across the globe that specialises in natural oil products including petroleum and other products. The company has been in operation for several years with more than 50,000 workers. However, the company is currently being faced with the challenge of poor decision making. Based on the reviews of employees, the company tends to make a decision that adversely affects their performance in the company. Among the concepts that cause poor decision making is the low job performance, poor leadership, lack of motivation and lack of equitable representation of the leadership at the company. The performance of the company is being affected by the decision that is being made in the company. It is critical to take into consideration the comments of employees before making a critical decision at the company to solve the challenges that are facing Chevron Company. 

Chevron Company
Background of the company	
Chevron Company is among the leading energy-producing companies across the globe with its headquarters in San Ramon, California.  The company was founded in the year 1876 (Chevron Company, 2019). The organisation specialises in the production of petroleum, natural gas, among others. The core vision of Chevron Company is “to be the leading global energy company most admired for its people, partnership and performance” (Chevron Company, 2019).  The organisation has more than 50 000 employees. Therefore, the organization is focused in ensuring that it produces energy that satisfies the needs of humans across the world. 
Challenges facing Chevron
One of the central challenges confronting the Chevron company is the imperfect decision making process, which affects the performance management processes (PMP) (Alberto, 2019). Many workers have reported that the company makes the decision that has a direct influence on their jobs without any consultation with them (Chevron Glassdoor, 2019). The employees feel that the company is undermining them by not including representatives of workers in the decision making panel. The complaints raised by workers need to be addressed by the organization. The workers are the greatest asset of any organization that enables the company to achieve its mission and increase its production. The complaints raised by employees are the factors that directly influence their job performance and, therefore, dictating the performance standards in the organization.  
Concepts explaining poor decision making at Chevron Company
Job performance is among the ideas that define the poor decision making in the organization.  The performance level of an organization is a direct result of the decision that is made in the organization (Dobre, 2013). The decision making process is a critical element in the organization that alters the operation of an organization. Based on the decision that is made in the organization, the organization tends to report improved performance or decreased the level of performance. The company must make decisions that include reviews from workers as a way of boosting its performance. Understanding the level of job performance helps to outline the underlying issues of decision making at the organization. 
Also, there is a lack of motivation programs to boost morale among employees to achieve high performance is the other concepts that affect the decision making process (Dobre, 2013). There is a need for the development of programs that reward employees who perform exceptional performance as a way of motivation. Therefore, the problem of low job performance is linked to a lack of motivation and poor decision making by the leaders who do not take into account complaints complied by the workers. 
Learning and decision making is also another concept that is relevant to the poor decision making at the organization. Decision making needs to be supported by experience as well as learning (Dobre, 2013). Lack of education leads to poor decisions when various factors influencing decision making are not taken into consideration. Understanding the decision making at the organization is critical in achieving effective decision making at the organization. 
Additionally, the concept of leadership is central in the decision making process. The leaders have the power to decide while influencing the negotiation process (Making, 2015). Having a highly talented and experienced leadership at the organization guarantees to make effective decisions that boost the performance of the organization. Understanding the nature of leadership at the organization is central in addressing decision making challenges at the organization. 
Recommendations for the Application of Concepts to Solve Poor Decision Making At Chevron
Recommendation for application of the organization-wide approach in decision making helps the organization attain high job performance.  The organization-wide approach helps to eliminate biases in decision making, which allows for the decision analysis strategy (Neal & Spetzler, 2015). The decision analysis approach measures the possible outcomes, probability of occurrence and the financial impact of the decision making.  Since the company tends to a method without proper consideration, the organization must start making use of decision analysis to prevent the adverse effects of the decision made at the company. 
Also, the recommendation for equal representation at the leadership level of the company will allow for a better decision making process, which leads to high performance.  All the departments of the company need to have a representative at the top level of the company to allow for effective decision making. Each representative from a department enables the company to understand the problems facing workers at each level and therefore make the decision that is aimed at improving the performance of workers at the company. 
In conclusion, the Chevron Company serves many countries across the work with exceptional oil products. The company has been in operation for several years. The company has many employees. However, poor decision making at the company has resulted in low performance at the company. Also, the concept of a lack of motivation among workers has affected the performance of the company. The leadership of the company does not display equality in positions held which leads to poor decision making at the company.  The decision making process is a critical element on the company that tends to affects the operation process as well as the delivery of service by workers in an organization.
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